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Mission Statement 
 
NeXt Generation Learning is the strategic plan that is driving this district forward. It is a 
vision that adapts to today’s reality and tomorrow’s needs. It acknowledges changes in 
our economy, our workplace and our world. It embraces the NeXt generation with its 
diverse face, digital upbringing and independent thinking. It treats every child as an 
individual, every educator as a professional and every parent as a customer. It requires 
total community support, while holding the school district accountable to taxpayers. It 
represents a new direction, a new hope, a commitment to place every child on a path to 
succeed, and a promising future for an effective, efficient organization. 
 
The formula for success for NeXt Generation Learning is to focus our efforts. Five pillars 
provide that focus and the foundation for structure and strategies from which we build 
success. The five pillars are Quality, People, Service, Resources and Safety. 
 
 
1.1 How the district’s incorporation of technology in the education program will 
promote effective use of technology to implement the Sunshine State Standards to 
improve performance of all students. 
 
Students entering Sarasota County schools will graduate and live in a digital society.  
Their social and academic needs will be dictated by a continually evolving technology-
based landscape.  According to the SCANS report, good jobs depend on people who can 
put knowledge to work.  New workers must be creative and responsible problem solvers. 
 
Since technology is becoming an increasingly important tool for productive, high 
performance workers in the 21st century, students need to be interactively involved with 
technologies that enhance the educational experience and prepare them to live and work 
in a digital society.  Schools throughout the Sarasota County District continue to develop 
as high performance, high technology environments where students learn to utilize 
information, solve real world problems, work cooperatively in multicultural 
environments, and use a variety of knowledge sources and effective communication skills 
to prepare to meet the future needs of our society. 
 

1.  MISSION STATEMENT 
 
The mission statement component of the plan should include, but not be limited to, a summary of how 
the districtÕs incorporation of the technology in the educational program will: 
1.1 Promote the effective use of telecommunications and information technology to implement the 

Sunshine State Standards to improve performance of all students. 
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The district’s mission for incorporation of technology in the education program is to 
continue to progress toward the goal of providing a learning environment utilizing 
technology and expressed though five pillars of excellence: 
 

1. Quality: ALL children can learn at a significantly higher level. Focused, quality 
instruction develops high-achieving students. Teaching with an eye on relevance 
and personal interest keeps students engaged, enabling every student to graduate 
ready for post secondary training or education. Each school will personalize this 
focus with its own approach. 

2. People: Organizations improve as people improve. The School Board of Sarasota 
County – the county’s largest employer – will invest significant resources in its 
people, creating a Professional Learning Community. That means staff 
collaborates and learns from each other. It’s a culture of sharing and a dedication 
to learning for continuous improvement. It’s quality, job-embedded professional 
development based on research.  

3. Service: People who work for the school system view students, parents and 
taxpayers as “customers” and treat everyone with respect. A “Code of Civility” is 
evidenced in all interactions. All district employees will consider themselves part 
of the education of students. The acclaimed “Organizational Excellence Program” 
at Sarasota Memorial Hospital will serve as the model for a similar program in the 
school district. 

4. Resources: When voters in 2002 agreed to increase their property taxes by 1 mill, 
they put their faith and trust in the school system. By all measures, the School 
Board has spent the added revenue as promised according to a recent report by the 
Financial Advisory Committee, an independent group of local business leaders. In 
addition, Sarasota County citizens are rich in talent, knowledge and skills that can 
be offered as student mentors, advisory committee members and business 
partners. 

5. Safety: School safety is everybody’s business. Whether it’s prevention, security 
systems or crisis communications, the keys are good planning, excellent 
equipment and education. The district has an obligation to ensure a safe and 
nurturing school environment. 

 
NeXt Generation Technology is agile. It adapts to the fluid, changing demands of NeXt 
Generation Learning. It embraces and leverages the rapid evolution of technology in our 
community and culture. It supports every child equally, without regard to ethnic 
background, sex, economic status or the neighborhood where they live. It is a key factor 
in a high efficiency, high performance, and highly individualized educational system.  
 
The superintendent has established the following principles to guide the leadership team 
as it reviews and enhances tactics to advance information technology in our schools.  

• Provide Equal Access to Technology  
We must level the opportunities for learning for all children across all schools. 
We need to eliminate disparate investments in technology available to our 
students from school to school. We need to refocus the variable funds from 
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parent organizations and grant funding away from additional computers and 
software toward collaborative libraries of materials that help teachers.  

 

• Build Sustainable Capacity  

We must create sustainable solutions that do more with the resources our 
community has. Instead of focusing on traditional, turf-based constraints, we 
must view technology resources as community assets to be used by all public 
service organizations.  

• Strengthen Tools for Learning  

We must provide technologies that our teachers, students and parents can 
depend on for high performance, equipping students for a technology-driven 
age. The Sarasota County District has made great strides in developing and 
implementing a curriculum based on the Sunshine State Standards and Grade 
Level Expectations.  Tremendous emphasis has been placed on utilizing 
student data and training staff to make data-driven decisions.  District 
technology offers more dynamic access to critical data at the point of learning 
and provides tools to assist educators in more effectively aligning instruction 
with the Sunshine State Standards and the needs of individual students 

• Empower Our Teachers  
We must focus our investments on tools that integrate seamlessly into the art 
of teaching. We must invest in training our teachers, empowering them with 
tools that engage both student and teacher in this new model of instruction. 
Our success will derive only 35 percent from technology and 65 percent from 
focusing on our team. Our educators will create a positive learning 
environment that encourages use of technology as an instructional, problem 
solving, and productivity tool that will enhance every area of the curriculum.  
Using present and emerging technologies, students will acquire the 
knowledge, skills, and attitudes necessary to achieve in a digital society and to 
adapt to technological changes as they occur. 
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2.1 District profile 

The year 2004 population of Sarasota County was 355,477 with a year 2008 
projection of 380,000  The county encompasses 625 square miles. 
 
The year 2004 population composition by race was White 92 %; Black or African 
American 4.2 %; American Indian and Alaskan Native 0.2%; Asian 0.8 %; Native 
Hawaiian and Other Pacific Islander 0.1 %; Some Other Race 1.1 %.  The 
population composition for Hispanic or Latino of any race was 4.3 %.  
 
The population characteristic breakdown for Sarasota County in 2006 was: 

% Population 0-5 years 4.7 

% Population 6-11 years 5.6 

% Population 12-17 years 5.7 

% Population 18-24 years: 4.6 

% Population 25-34 years: 8.1 

% Population 35-44 years: 13.4 

% Population 45-54 years: 13.8 

% Population 55-64 years: 12.2 

% Population 65-74 years: 15.3 

% Population 75 years and over 16.6 

Median Age 50.7 
 
 

The Per Capita Income as of 2000 was $37,034 (courtesy of the FL Research and 
Economic Database). 
 
The April 2006 Unemployment Rate was 3.2 %. 

2.  GENERAL INTRODUCTION/BACKGROUND 
 
The general introduction/background component of the plan should include, but not be limited to: 
2.1  District profile: Provide relevant social, economic, geographic and demographic factors 

influencing the district implementation of technology. 
2.2  Planning Process: Provide a description of technology plan development process to include but 

not be limited to: 
• Development of partnerships with community, business and industry, and 
• Integration of technology in all areas of the curriculum, ESOL and Special Needs including 

students with disabilities. 
2.3  Collaboration with existing adult literacy service providers to maximize the use of such 

technologies and project resources. 
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On any given day there are approximately 3,000 homeless persons in Sarasota County, 
and it is estimated that 50% are under the age of 18. 
 
The Sarasota County School District is geographically the 6th largest school district in 
the State of Florida, with 44 miles separating the northernmost school from the one 
furthest to the southeast. 
 
 

INCOME AND EDUCATION 

Total household income ($US) 12,342,325,632 

Median household income ($US) 43,229 

Per capita income ($US) 37,034 

High income average ($US) 457,033 

Education - % less than high school (Age 25+) 11.4 

Education - % high school (Age 25+) 34.4 

Education - % some college (Age 25+) 26.3 

Education - % college (Age 25+) 19.0 

Education - % graduate degree (Age 25+) 8.8 
  

 
The Sarasota County School District has 21 elementary schools, 6 middle schools, 5 high 
schools, 3 Exceptional Education schools, 1 K-8 school, 1 Adult and Community 
Education school, 1 technical school, 8 Charter schools and 6 Alternative schools.  The 
total number of students as of February 2006 was 41,666. 
 
31.4 % of students are eligible for free and reduced lunch (2005-2006 data). 
 
The mean Scholastic Aptitude Test (SAT) math and verbal scores for 2004-2005 
exceeded the state and national averages, continuing a multi-year trend.  
 
The average standard score for the  American College Test (ACT) composite scores for 
2004-2005 exceeded the state and national averages. 
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2.2 Planning Process    
 

The Sarasota County School District developed a technology vision on the 
foundation set by the principals of the Next Generation Teaching (NGT) plan.  
The principals of the NGT Technology vision were published in a support 
document entitled, “Next Generation Technology: A strategy for bringing digital 
support to Next Generation learning.” (Appendix 1) This vision was presented to 
our Technology Oversight Committee, which is made up of representatives of all 
departments and schools.   
 
The plan authoring team used this resource and a variety of other resources to 
align to the current the district technology plan.  During the initial phase of the 
authoring process, individuals responsible for the coordination of key areas of 
technology provided information to the district Chief Information Officer for 
inclusion into the vision.  They included representatives from media and 
instructional materials, ESOL, assistive technology, adult literacy, instructional 
management systems, instructional television, educational access cable television, 
curriculum integration, and school based personnel.  Information provided was 
utilized to develop the foundation for the district technology plan and a 
correlating priority of technology needs.   
 
The technology plan authoring team took special care to ensure that the 
Superintendent’s leadership team had consistent involvement in the development 
of this plan.   The Superintendent reviewed the authoring team’s final draft and 
provided additional input.   
 
A draft was provided to School Board members for evaluation and comments.   
Following School Board approval on June 20, 2006, the Sarasota County 
Educational Technology Plan for SY2006-2009 was submitted to the Florida 
Department of Education. 
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2.3 Collaboration with existing adult literacy service providers to maximize the 

use of such technologies and project resources 
 

The Adult and Community Education Center (ACEC), as a Sarasota District 
Public School, is the largest adult literacy provider in the county.  The ACEC 
provides literacy instruction for over 5000 students annually in several areas to 
include Adult Basic Education, English for Speakers of Other Languages, General 
Educational Development, the Adult High School, the High School Career 
Academy, Adult Enrichment, Family Literacy and Senior Learner Programs.  All 
programs incorporate technology into instruction and technology integration has 
been chosen as a primary area of focus in ACEC’s District School Improvement 
Plan and Southern Association of Colleges and Schools Accreditation Plan.  The 
ACEC works collaboratively with Sarasota district elementary, middle, and high 
schools by sharing classroom space and also utilizes mobile laboratories to bring 
instruction to different communities.   
 
The ACEC is the district leader on the Sarasota County Literacy Alliance 
(SCOLA).  This Alliance is composed of other community-based adult and family 
literacy providers.  Collectively, this Alliance charts all course objectives for adult 
literacy initiatives.   

 
The Suncoast Workforce Board (SWB) is a regional agency that compliments the 
literacy and workforce vision of the Adult and Community Education Center 
(ACEC).  The SWB supports two county one-stop centers, which utilize complete 
technology laboratories with which the ACEC offers a series of courses to meet 
adult literacy needs. 
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3.1 Description of the information-based processes used for determining district 

instructional and administrative telecommunications and technology needs. 
 

District Analysis 
During the SY0506 year, district Chief Information Officer Bob Hanson took 
opportunity to meet and research all facets of district technology use. Resulting 
from that research was the district published document, “NeXt Generation 
Technology: A strategy for bringing digital support to NeXt Generation 
Learning.” (Appendix 1) That research detailed the following as district high 
priority needs: 
 

• Bridge the digital divide. Make technology available anytime, anywhere, 
across all of our schools and in the homes of our students.  

• Make technology an aid and enabler that our teachers and administrators want 
to use.  

• Integrate technologies into our curriculum to advance learning and help ensure 
our students are prepared for college or the workforce.  

• Provide learning technologies to help parents participate more actively in their 
children’s education.  

• Move our technology team from reacting to problems and sudden needs to 
proactive planning in collaboration with educators.  

 
Utilizing culminating information, district technology leadership summarizes and 
presents identified needs to the district Technology Oversight Committee and to 
the Superintendent. Further direction is sought from these individuals and 
prioritization is developed based on those inputs.  

3.  NEEDS ASSESSMENT/GOALS 
 
The needs assessment/goals component of the plan should include, but not be limited to: 
3.1 A description of the information-based processes used for determining district instructional and 

administrative telecommunications and technology needs. 
3.2 Identification of telecommunications services and technology infrastructure, equipment 

(hardware), assistive technology, programming (educational materials, software, media, etc.), 
replacement, training and support needs. 

3.3 District Technology Goals: 
• Short-term goals listed in priority order. 
• Long-term goals listed in priority order. 
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3.2   Identification of a) telecommunications services and technology 

infrastructure, b) equipment, c) assistive technology, d) programming 
(educational materials, software, media, etc.), e) replacement, f) training and 
g) support needs. 

 
a) Telecommunications Services and Technology Infrastructure Needs. 

• Develop funding and partnerships to provide a state-of-the-art 
infrastructure. 

• Establish access for all parents to data such as online grades, online 
attendance information, homework communication, and mass media 
distribution (websites and cable TV). 

• Install internal communication supported by a robust and efficient Intranet 
(internal web-based network communication) and District Portal. 

b) Equipment Needs 
• Establish standards for quality and quantity of all instructional technology 

equipment to be provided for equitable and effective access by students 
and educators. 

• Develop funding and partnerships to provide students and educators with 
equitable and effective access to technology equipment during and beyond 
the school day. 

• Promote effective and timely maintenance of computer and audiovisual 
equipment for district and school sites. 

c) Assistive Technology Needs 
• Establish standards for quality and quantity of assistive technology 

resources to be provided to meet the educational requirements of students 
with special needs. 

• Promote a process for identification of need by both school sites and 
district. 

• Establish district-level funding of assistive technology to meet the 
educational requirements of students with special needs. 

d) Programming (Educational Materials, Software, Media, etc.) Needs 
• Develop funding and partnerships to provide students, educators, and 

parents with equitable and effective access to technology programming 
resources during and beyond the school day. 

• Develop processes to aid in data driven decision making at the teacher 
level and utilization of other technology resources to impact student 
achievement throughout the district. 

e) Replacement Needs 
• Update functionality standards for student and staff equipment. 
• Promote procedures for continually updating/replacing all educational 

technology equipment at district and school sites to remain current with 
ever-changing technology advancements. 

• Funding and partnerships to provide for updating/replacing educational 
technology equipment. 
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f) Training Needs 
• Offer technology training to support student achievement and effective 

best practices by educators with the goal of increasing a) student 
achievement and b) effective application of technology skills by students 
in all subject areas. 

• Offer technical training for technology support staff to increase 
proficiency in providing effective support to staff and students. 

• Develop funding and partnerships to provide staff and students with 
effective technology training. 

g) Support Needs 
• Establish timely technical support to ensure efficient infrastructure 

functionality. 
• Create centralized support for the acquisition and integration of 

educational technology resources. 
• Develop funding and partnerships to provide instructional and technical 

support to staff and students throughout the district. 
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3.3 District Technology Goals 
 

Sarasota County District has developed five objectives of technology.  The 
objectives represent crucial initiatives identified through the needs assessment 
activities. 
 

OBJECTIVE #1: Empower Our Teachers: Make technology an aid and 
enabler that our teachers and administrators want to use. 

OBJECTIVE #2: Provide Equal Access to Technology: Make technology 
available anytime, anywhere, across all of our schools and 
in the homes of our students.  

OBJECTIVE #3: Increase Home – School Connection: Provide learning 
technologies to help parents participate more actively in 
their children’s education. 

OBJECTIVE #4: Strengthen Tools for Learning: Integrate technologies into 
our curriculum to advance learning and help ensure our 
students are prepared for college or the workforce.  

OBJECTIVE #5: Build Sustainability and Capacity: Move our technology 
team from reacting to problems and sudden needs to 
proactive planning in collaboration with educators 

 
Each of these objectives has been further developed into a series of short- and 
long-term goals.  The goals are prioritized based on information gleaned from the 
needs assessment process. 
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OBJECTIVE #1:  Empower Our Teachers: Make technology an aid and enabler that our 
teachers and administrators want to use. 
 
PRIORITY SHORT-TERM GOALS LONG-TERM GOALS 

1 

Implement educational 
technology standards for 
educators to reflect current and 
ongoing best practices for 
educators. 

Promote educational technology 
standards for educators and support 
school’s inclusion of these standards 
into the annual SIP process.  

2 
Review impact of the Florida 
Teacher Technology Skills 
Inventory. 

Promote the FTTS tool and promote 
its use as part of the SIP process by 
all schools. 

3 

Establish minimum funding for 
Technology Funds to be used for 
technology training, exclusive of 
the cost of staff hired for 
technology support. 

Review district expenditures to set a 
percentage of funds to be used for 
technology training, exclusive of the 
cost of staff hired for technology 
support. 

4 

Further develop 
anytime/anyplace professional 
development opportunities via 
distance learning to support 
achievement of educational 
technology standards by 
educators. 

Measure participation in and assess 
effectiveness of professional 
development opportunities related to 
each educational technology 
standard. 

5 
Support educational technology 
standards into existing leadership 
development programs. 

Review achievement of educational 
technology standards by district 
leaders. 

6 

Support educational technology 
standards to be integrated into 
existing teacher induction 
program. 

Incorporate and review achievement 
of educational technology standards 
by new teachers. 

7 

Identify and promote programs 
designed to involve students in 
technology training roles. 

Measure participation in and assess 
effectiveness of programs designed 
to involve students in technology 
training roles. 

8 

Explore systems of recognition 
for teachers who excel in 
mastering and modeling 
technology standards and best 
practices. 

Assess effectiveness of recognition 
provided to encourage teachers to 
excel in mastering and modeling 
technology standards and best 
practices. 
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OBJECTIVE #2:  Provide Equal Access to Technology: Make technology available 
anytime, anywhere, across all of our schools and in the homes of our students. 
 
PRIORITY SHORT-TERM GOALS LONG-TERM GOALS 

1 

Establish standards on quality and 
quantity of all technology resources 
used to prepare for and deliver 
classroom instruction. 

Review and update standards on quality 
and quantity of technology resources used 
to prepare for and deliver classroom 
instruction. 

2 

Establish standards on quality and 
quantity of all assistive technology 
resources available to meet the 
educational requirements of 
students with special needs. 

Review and update standards on quality 
and quantity of assistive technology 
resources available to meet the educational 
requirements of students with special 
needs. 

3 
Support assessment and evaluation 
tools that measure the effective 
utilization of technology resources. 

Promote teacher use of evaluation tools 
used to measure the effective utilization of 
technology resources and monitor quality 
of utilization throughout the district. 

4 

Research and develop standards on 
quality and quantity of technology 
resources used at the district level to 
impact student achievement. 

Review and update standards on quality 
and quantity of technology resources used 
at the district level to impact student 
achievement. 

5 

Explore funding to provide students 
and educators with equitable and 
effective access to technology 
during and beyond the school day. 

Establish and review technology needs to 
provide equitable and effective access to 
technology and continue to seek grants and 
funding opportunities. 

6 

Identify models of  “Beyond the 
School Day” programs to encourage 
and assist schools with developing 
and facilitating effective before- 
and after-school technology-based 
activities. 

7 

Identify a community technology 
outreach program designed to 
promote distribution of donated 
equipment. 

Create public/private community 
partnerships to dialogue about technology 
budget issues and address the equitable 
distribution of educational technology 
resources into every segment of society. 

8 

Establish a new online educational 
technology portal designed to share 
research and best practices on use 
of educational technology 
throughout the district and 
community. 

Assess effectiveness of online educational 
technology portal in communicating 
research and best practices throughout the 
district and community. 
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OBJECTIVE #3:  Increase Home – School Connection: Provide learning technologies 
to help parents participate more actively in their children’s education. 

 
PRIORITY SHORT-TERM GOALS LONG-TERM GOALS 

   

1 

Establish a District Portal for 
efficient access to decision-making 
data, district information, and staff 
development. 

2 

Establish an effective technology 
infrastructure with an emphasis on 
anytime/anywhere learning and 
data/information access. 

Review and update standards for the 
acquisition, establishment, and 
implementation of an effective 
technology infrastructure with an 
emphasis on anytime/anywhere 
learning. 

3 

Refine systems to enhance the 
home/school connection that could 
provide all parents access to 
student, school and district 
information such as: 

• online grades 
• online attendance 

information 
• homework communication 
• mass media distribution 

(websites and cable TV) 

Procure contracts, licenses, security 
protection, and infrastructure to 
support parent access to data.  Pilot 
and evaluate systems for district-
wide expansion of successful 
service.  Establish district-wide 
access to services such as: 

• online grades 
• online attendance 

information 
• homework communication 
• mass media distribution 

(websites and cable TV) 

4 

Update funding priorities to 
provide students, educators, and 
parents with a technology 
infrastructure that provides access 
to state-of-the-art voice, video and 
data at the point of learning. 

Review technology expenditures 
used to provide students, educators, 
and parents with a technology 
infrastructure that provides access to 
state-of-the-art voice, video and data 
at the point of learning, and revise 
budgets as needed to meet this goal. 

5 

Update contracts and agreements 
that reduce the costs of technology 
resources for schools (i.e., bulk 
purchases, district purchasing 
contracts). 

Put performance measures in place 
to effectively assess the technical 
support and support contracts 
available for maintaining and 
updating the infrastructure. 
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6 

Continue the Teacher Laptop 
Program providing every teacher in 
the district with a mobile wireless 
workstation to facilitate the use of 
technology in all aspects of 
teaching  

Provide all teachers, and school 
based support staff with mobile 
wireless workstations to facilitate the 
use of technology in all areas of the 
school.  
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OBJECTIVE #4:  Strengthen Tools for Learning: Integrate technologies into our 
curriculum to advance learning and help ensure our students are prepared for college 
or the workforce.  

 
PRIORITY SHORT-TERM GOALS LONG-TERM GOALS 

1 

Promote schools adoption of the 
district technology competency 
standards for students to ensure 
adequate preparation of students 
for the increasing technological 
demands of post-secondary 
education, the workplace, and e-
commerce expectations. 

Review, adapt, and monitor 
achievement of educational 
technology standards by students 
throughout the district. 

2 
Promote evaluation tools that 
assess achievement of technology 
standards by students.  

Assist schools to establish tools used 
to assess achievement of educational 
technology standards and monitor 
achievement of the standards 
throughout the district.  

3 

Incorporate information literacy 
skills across the curriculum to 
ensure students are prepared to 
live and work in the information 
technology age and to meet the 
growing demand for workers in 
information technology careers. 

Incorporate, review, update, and 
assess the effectiveness of the 
district’s curriculum and student 
achievement goals related to 
incorporation of information literacy 
skills. 

4 

Increase the number of students 
with disabilities, Limited English 
Proficiency students, females, 
and minorities enrolled in courses 
focused on the development of 
technology skills. 

Review enrollment data in courses 
focused on the development of 
technology skills to assess growth in 
number of students with disabilities, 
Limited English Proficiency 
students, females, and minorities 
enrolled in the courses. 

5 
Assist schools to recognize 
students who excel in becoming 
proficient users of technology. 

Establish and assess effectiveness of 
programs designed to encourage 
students to excel in becoming 
proficient users of technology. 

 



Sarasota County Educational Technology Plan SY2006-2009   

 
Page 18 

SCSB Educational Technology Plan Alignment 2006-2009 6/27/2006 
                                                                              

OBJECTIVE #5:  Build Sustainability and Capacity: Move our technology team from 
reacting to problems and sudden needs to proactive planning in collaboration with 
educators 

PRIORITY SHORT-TERM GOALS LONG-TERM GOALS 

1 

Provide effective Instructional 
Technology Coach (ITC) services , 
Technical Support Person (TSP) 
services to all schools which 
establishes recognized industry best 
practices. 

Establish a partnership of support 
and communication between the 
Instructional Technology Coach 
(ITC), Technical Support Person 
(TSP), and district support services. 

2 
Develop and promote programs 
designed to involve students in 
technology support roles. 

Measure participation in and assess 
effectiveness of programs designed 
to involve students in technology 
support roles. 

3 

Provide professional development 
to ensure high-level skills for 
technology support personnel (i.e., 
ITC &TSP). 

Review technology expenditures 
used to provide training for 
Instructional Technology Coaches 
(ITC) and Technology Support 
Persons to enable them to provide 
effective technology support at the 
point of learning, and revise 
budgets as needed to meet this 
goal. 

4 

Provide specialized training in 
implementing use of assistive 
technology with special needs 
students. 

Assess the impact of training on the 
proficiency of staff in 
implementing assistive technology 
with special needs students. 

 
5 
 

 
Development of district Service 
Desk as a “Level 1” support access 
for all district technology 
resources. 
 

Establishment of best practices 
Change Management System.  
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In complement to the identified district technology objectives, leadership has 
identified the following strategic needs whose impact will greatly enhance district 
use of technology by students, parents and staff: 
 
Human Resource Investment 

• Invest money and time directly in educators, developing their ability to 
apply technology to analyze the needs of individual students;  

• Research supporting videos and information that will aid students’ 
progress; and craft learning aids students can use. 

• Provide appropriate compensation, working environment and investment 
in travel and training to keep technology experts current in a dramatically 
and rapidly changing technical world. 

• Reinforce the system of selecting and managing our technology 
investments. Include in our advisory team not only a cross section of 
teachers and administrators, but also representatives from other talented 
segments of our community. Seek participation from retirees, 
professionals and parents 

• Train educators in the interpersonal skills necessary to collaborate with 
fellow teachers, parents and students. 

 
Quality 

• Reunite our instructional, media and information technology teams to 
increase the human focus and results of our technology projects. 

• Provide proactive, highly qualified leadership for NeXt Generation 
Technology implementation through the Chief Information Officer 
function  

• Build and share a data center in the community that is resistant to category 
5 hurricanes, is staffed by a shared team of highly trained technology 
experts, and is monitored 24 hours a day for slowdowns and outages 

• Create a technology support center with a single telephone “help” number. 
Implement processes for incidents, changes and communications like 
those used by the world’s leading companies. 

• Focus on the sciences of project management and human change to 
dramatically improve return on investment. 

• Apply policy, process and technology to constantly improve the work 
processes and productivity of all district staff by leveraging best practices. 

 
Effective Resources 

• Bring parity to investments in technology across all schools to ensure we 
move ahead as a district, not just in isolated pockets. 

• Use the abilities of the district’s gifted and talented students and teachers 
to create new technologies for the NeXt Generation implementation. 

• Create and use educational and apprenticeship programs in technology to 
strengthen district capacity while creating career and college opportunities 
for interested students. 
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• Create an online catalog of all educational tools available in the district. 
• Unite overlapping investments in technology and services with other 

public sector services in our county. Together, we can accomplish more 
with less. 

• Equip our schools with the same technology and methods that have fueled 
innovation and results in business and education worldwide. 

 
Service 

• Migrate to an entirely new way of managing technology in our schools. 
Manage the whole technology environment in schools rather than 
individual technology pieces. 

• Create a high-speed, high-capacity fiber network providing on-demand 
access to research, voice and video information. 

• Build an Enterprise Education Portal for the district to enable all students, 
parents, teachers and administrators to connect with each other and their 
respective online tools 24 hours a day from any Internet connection. 

• Implement district wide collaboration technologies placing web sites and 
communication tools in all the hands of all stakeholders consistently 
across the district. 

• Migrate to state-of-the-art, accessible, friendly and rapidly scaleable 
Internet-based systems that will react quickly to our new, dynamic 
approach to education. 

 
Safety 

• Implement security technologies and policies that protect all of our 
students’ data and ensure that all who have access to systems see only 
what they have permission to see. 

• Move security monitoring from the information technologies team to a 
team focused solely on security. 

• Use our new fiber network to send camera video images from all of our 
campuses to a central monitoring and alert facility and staff. 

• Partner with local businesses to apply advanced camera monitoring 
software that alerts our security staff to anomalies or exceptions to the 
normal view. 

• Implement student and vehicle tracking technology to narrow the search 
area in the event of an emergency. 

• Integrate background evaluation technologies that will allow security and 
administrative personnel to quickly ascertain the safety of vendors, 
contract workers, volunteers and visitors before they enter our children’s 
educational environment. 

• Continually improve technology capabilities to protect students from 
accidentally entering Internet sites that contain offensive material. 
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4.1 Identification of major sources of funding for district-wide technology needs.  

Funding sources should be categorized as recurring or non-recurring and 
include real and projected dollar amounts for the technology plan period. 

 
The School Board of Sarasota County uses a variety of funding resources for the 
advancement of technology throughout the district.  Funding sources include general 
operating funds and district capital; state and federal grants; private grants from 
various foundations; agencies, individual donors, and parent groups.  Without the 
support from these sources the district would not have: 
 

• a fully integrated technology curriculum 
• a student-to-computer ratio of less than 3:1 
• all schools networked, with Internet access to the classroom 
• a district WAN that connects all schools in the district for administrative and 

instructional uses 
• a four-channel Instructional Television Fixed Service (ITFS) system for 

broadcasting to all schools 
• an educational cable TV channel for broadcasting to homes throughout the 

district 
• all schools in the district served by an Instructional Technology Facilitator 
• staffing for technology that includes district hardware support, LAN support, 

and Tech Support personnel in the schools 
 
School purchasing decisions are aligned to the annual School Improvement Plan.  
Technology purchases are budgeted as projects and approved as supporting the 
overall District Technology Plan.  Although the School Board cannot pass a budget 
for more than one year, the long-range district plan for capital provides for several 
technology projects that are designed to bring each school’s technology to state-of-
the-art capability, with a design focus on effectively impacting student achievement. 

4.  FUNDING PLAN 
 
The funding plan component should include, but not be limited to: 
4.1 Identification of major sources of funding for district-wide technology needs.  Funding sources 

should be categorized as recurring or nonrecurring and include real and projected dollar 
amounts for the technology plan period. 

4.2 A sufficient budget to acquire and maintain the hardware, software, professional development, 
and other services that will be needed to implement the strategy for improved educational 
services. 

4.3 Specifically identify the districtÕs planned allocation of funds from the 2001-2002 Public School 
Technology Fund (PSTF). 
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Due to changes this year Public School Technology Funds were disbursed to schools as 
part of their FEFP distribution and thus do not have a technology categorical project 
number attached to them.  Portions of these funds will be held at the district level and 
used to assist in funding an Instructional Technology Facilitator for each school.  Funds 
used to support district training, online resources, and maintenance contracts for district-
negotiated Technology Systems (i.e.: SRI, Read !80, Princeton Review, CCC, IMS, 
Compass, etc.) will now be distributed from the General Fund. 
 
The following table details out year budget examples for Educational Technology 
categories (through SY2009). 
 

Source Description 2006-2007 2007-2008 2008-2009 Status 
Capital Outlay Fund Computer software      $     250,923  $     283,185 $     305,444 Recurring 
Capital Outlay Fund Computers      $  1,748,951 $  1,973,822 $  2,128,969 Recurring 
County Sales Tax Computer upgrades 

for Information 
Services Dept. 

     $     312,000 $     475,000 $    400, 000 Recurring 

Capital Millage Fund District-wide 
equipment,Teacher 
Wkstn,Media Track 
upgrade, School 
Capacity 
Unallocated reserve 
for School projects 

    $  5,272,570 $  5,775,871 $  5,579,768 

Recurring 
& 
Non-
recurring 

Capital Millage Fund Telecommunications 
and Network 
Systems 

     $  6,583,000 $  2,977,800 $  3,048,580 Recurring 

PSTF       $     766,245 $     805,394 Unknown Unknown 
General Fund        $ 1,846, 244  $ 1,846, 244  $ 1,846, 244  Recurring 
Grants       $     544,059 Not applicable Not applicable Non-

recurring 
E-Rate Secured grant 

applications      $     450,194  Not applicable Not applicable Non-
recurring 

TOTALS  $15,927,942  $12,291,072  $11,062,761   
 
 



Sarasota County Educational Technology Plan SY2006-2009   

 
Page 23 

SCSB Educational Technology Plan Alignment 2006-2009 6/27/2006 
                                                                              

4.2 A sufficient budget to acquire and maintain hardware, software, professional 
development, and other services that will be needed to implement the 
strategy for improved educational services. 

 
The district has prioritized the projects required to implement the strategies 
identified to improve educational services.  These priorities will be put into an 
action plan to be developed upon the approval of this report. That plan will apply 
the budget available from the top down.  Any projects that cannot be funded in the 
current year will be identified as having priority for out year spending.  As can be 
seen by selected projects listed below, the district should have sufficient budget 
represented in the categories specified in Section 4.1 to cover the costs of these 
and other school-based projects as they are identified. 
 
The major projects, their area of classification, and their projected costs are 
identified below. 
 
Hardware 

• WAN Infrastructure modifications to improve bandwidth to schools  
$1,000,000  

• Purchase/Replacement of Servers for schools 
$   650,000 

• Wireless networking initiatives ($50,000 per school) 
$2,000,000 

• Teacher Workstation Initiative  
$   950,000 

• Fire Alarms  
$   500,000 

• Intercom  
$   200,000 

• School 2-Way Radio Upgrades  
$     75,000 

• UPS Replacement  
$     40,000 

• School based security devices  
$   900,000 

• Telephones  
$     75,000 
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Software 
• Collaborative electronic calendar system training and support for all school-

based administrators 
$       5,000 

• Upgrades to Food Service CAFS Program 
$     15,000 

• Continuation of Virus protection software to protect school data 
$     40,000 

• Continued support of Instructional Learning Systems in all schools 
$   175,000 

• Reviewing and piloting electronic attendance and grades capture 
$     50,000 

• Exploration of Portal solutions and technology  
$   100,000 

• Upgrades to current version of MS Office 
$   350,000 

• Network management tools  
$   100,000 

• Computer OS Upgrades  
$   127,500 
 

Professional Development 
• Enhancing Education Though Technology Grant 2005  

$  80,000 
 
 

Other 
• Cabling  

$   150,000 
• Access Controls   

$   200,000 
• Continuation of satellite-delivered staff development and instructional courses 

utilizing distance learning through district ITFS 
$     25,000  
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Establishing the level of technology resources currently provided to the public 
schools of Sarasota County has required a significantly large financial investment on 
the part of the School Board.  Careful planning and the use of existing and new 
funding sources will be necessary to ensure that the technology resources and training 
provided to district schools keeps pace with advancing and emerging technologies.  
Adequately funding technology for education is a process of identifying and securing 
funding from multiple sources.  Such sources include, but are not limited to: 
 

• Titles I & VI Funds 
• Title II Funds 
• Title VII Funds 
• Job Training Partnership Act 
• U.S. Department of Commerce NTIA 
• Universal Service Fund – FCC 
• Corporate Foundations 
• Private Foundations 
• District Millage Referendum 
• District Allocated Funding for Capital 
• DOE Allocated Funding for Public School Technology 
• DOE Allocated Teacher Training Funds 

 
4.3 District’s planned allocation of funds from 2006-2007 Public School Technology 
Funds. 
 
Public School Technology Funds were rolled into the general FEFP distribution this year.  
A portion of these funds were held at the district to assist in funding of an Instructional 
Technology Facilitator for each school. 
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5.1 Identification of appropriate technologies to meet the goals of the district 

instructional program as identified by the needs assessment procedures. 
 

Identification of appropriate technologies will be based on recommendations from 
the Technology Oversight Committee, the Curriculum Department, the 
Department of Telecommunications and Network Services, and the Instructional 
Technology Department.  These committees and departments shall review and 
recommend technologies that reflect goals and philosophies of NeXt Generation 
Learning. 

 
 
5.2 District plans to acquire software and technology-based materials which are 

usable by students with the widest range of abilities to deliver technology-
based instructional programs in support of the Sunshine State Standards. 

 
Equal opportunity is a critical founding principle of our nation. It must be 
returned to our learning environments. We must consider the investments the 
School Board makes in technology and training as investments in our students and 
their results, rather than administrative expenses to be minimized or eliminated. 
Our technologies must enhance teacher collaboration, facilitate an environment of 
sharing knowledge and expertise, and encourage continuous improvement and 
best-practice teaching. 
 
To ensure this philosophy, the Sarasota School District has initiated a centralized 
purchasing policy for technology resources used by our schools. Over the past 
year, the district has negotiated and executed purchases for teacher laptops, online 
learning resources, and full site installation of four new schools. This effort has 
allowed the schools to experience a more thorough level of support, access to 

5.  TECHNOLOGY ACQUISITION PLAN 
 
The technology acquisition plan component should include, but not be limited to: 
5.1 Identification of appropriate technologies to meet the goals of the district instructional 

program as identified by the needs assessment procedures. 
5.2 District plans to acquire software and technology-based educational materials which are 

usable by students with the widest range of abilities to deliver technology-based instructional 
programs in support of the Sunshine State Standards. 

5.3 Timetable for acquisition of grade-appropriate, up-to-date technologies in sufficient quantities 
to accommodate student and staff needs for instruction and assessment. 

5.4 Appropriate technology acquisition policies or procedures that address the following areas: 
• consistency and interoperability with existing and planned technology delivery system; 
• upward migration to emerging technology standard; and 
• support and maintenance requirements. 

5.5 Provision for technical guidance to school and district personnel responsible for making 
strategic technology related purchasing decisions. 
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resources, and coordination of training opportunities.  District has experienced a 
vast saving as a result of this centralized purchase.  
 
The district has negotiated and purchased several technology resources that 
support and individualize instruction. These systems include: NCSLearn’s 
Success Maker software, Plato Learning Software, Rosetta Stone ESOL 
Resources, Scholastic’s SRI, Scholastic’s Read 180, and Compass Learning.  
Each of these systems address Sunshine State Standards and emphasizes the 
individual needs of the student.  Schools have aggressively made use of these 
district-negotiated resources. It is the district expectation that future negotiated 
purchases will be of a centralized purchase approach, thus allowing for more 
high-impact resources for staff and student use. 
 
The Sarasota County District continues to place a strong emphasis on investment 
in online research resources.  Over the past six years, the district has invested in 
online resources designed to offer all grade levels dynamic research resources for 
both classroom and at home use. District-funded resources include Groliers 
Online, EBSCO, SIRS, and Newsbank.  Each of these products is individually 
designed to meet the research needs and expectations of specific grade levels.  
Staff members are trained in use of these products by the site-based Instructional 
Technology Coach.  The district will continue to monitor effective use of these 
resources and expects to continue to negotiate further extensions of the contracts 
at the end of this school year. 
 
Key to the success of the district’s technology plan is the need for site-based 
training and expertise.  The district has used and continues to use state funding 
resources to assist in providing an Instructional Technology Coach at each school.  
District leadership advises and trains these individuals. The Instructional 
Technology Coach then follows up with a “train the trainer” model with the 
school’s teachers. 
 
A strong, stable and agile technical environment is critical to tailoring curriculum 
and learning to the needs of each child. Technology can be a platform for a highly 
visual, interactive environment that closely correlates learning with students’ 
individual interests and needs. The efforts of centralized technology purchasing 
and the investment of site based Instructional Technology coaches will ensure the 
impact of this investment. 
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5.3 Timetable for acquisition of grade-appropriate, up-to-date technologies in 
sufficient quantities to accommodate student and staff needs for instruction 
and assessment. 

 
District staff will annually evaluate all district technology-related needs and 
commitments during the planning process for each fiscal year. These needs will 
be identified in the budgets of department capital funds and state-allocated 
Professional Development funds.  The district will ensure that appropriate 
disbursement of all funds is completed before the end of the first quarter. 
 
While the Sarasota County District has had a general Minimum Functionality 
Plan that schools could refer to, this plan has been expanded and further revised 
for the county curriculum as recommended by the Curriculum Department.  This 
implementation will give us the opportunity to assure that all present and future 
learning technologies will be appropriate and will maximize student performance.  
Technology issues such as consistency and interoperability, manageability, and 
flexibility are addressed annually.  Recommendations are distributed through 
district email, ITFS, web site, and internal mail resources. 

  
 
5.4 Appropriate acquisition policies or procedures. 
 

Sarasota County School District will see that all purchases of software and 
hardware are consistent with the district’s technology plan. 
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5.5 Provision for technical guidance to school and district personnel responsible 
for making strategic technology related purchasing decisions. 

 
In order to insure that the best support is provided to school and district personnel 
for technology related decisions, a final review of these decisions is made by the 
Technology and Information Services (TIS) department before finalizing the 
purchase.  Technology needs are defined and communicated to TIS so that they 
are aware of the pending purchase and can advise where necessary of any 
modifications or additions that may be required.  Periodic reviews of school 
technology plans are done by TIS staff as well as to make sure that school based 
technology plans reflect support of the larger district plan. 
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6.1 Equitable access to telecommunications and other technologies to support 

teaching and learning. 
 

By the end of SY2006, all public school sites and educational support facilities 
throughout Sarasota County will be inter-connected by a high-speed fiber data 
network.  Currently the network is aggregated back to the central school district 
data center using a DS3 circuit. 
 
Each school is equipped with a Local Area Network (LAN).  LAN are 100Mb 
switched to the desktop.  All classrooms throughout Sarasota County are equipped 
with teacher and student workstations.  Every classroom has access to the 
district’s Wide Area Network, providing connectivity to the Internet and World 
Wide Web.  All school sites also have at least two instructional computing labs 
that utilize a range of educational software resources.  In addition, each teacher 

6.  ACCESS 
 
The access component of the plan should include, but not be limited to, district policies or procedures 
to address: 
6.1 Equitable access to telecommunications and other technologies to support teaching and 

learning by: 
• Providing for the equitable distribution of resources to support the Sunshine State 

Standards; 
• Providing access for teachers, parents and students to the best teaching practices and 

curriculum resources through technology; 
• Providing access for students with special needs including those students with disabilities; 
• Providing appropriate access to external instructional service and programming providers, 

such as public libraries, charter schools, remote teaching sites, home school connections, 
online products and other services; and 

• Providing access to information for decision-making by teachers and administrators. 
6.2 District acceptable use policy for access to all systems including Internet/World Wide Web that: 

• Protects the confidentiality of students, 
• Protects intellectual property rights, licensing agreements and legal/ethical standards for 

sharing of resources with other educational entities and 
• Maintains the integrity of systems, programs and information resources. 
The policy must address the following issues: 
• Access by minors to inappropriate matter on the Internet and World Wide Web; 
• The safety and security of minors when using electronic mail, chat rooms, and other 

forms of direct electronic communications; 
• Unauthorized access, including Òhacking,Ó and other unlawful activities by minors 

online; 
• Unauthorized disclosure, use, and dissemination of personal information regarding 

minors; and 
• Measures designed to restrict minorsÕ access to materials harmful to minors. 

6.3 A Technology Protection Measure is a specific technology that blocks or filters 
Internet access.  It must protect against access by adults and minors to visual 
depictions that are obscene, child pornography, or – with respect to use of 
computers with Internet access by minors – harmful to minors.  It may be 
disabled for adults engaged in bona fide research or other lawful purposes. 
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workstation provides access to electronic mail and administrative resources that 
include student demographic and academic performance data as well as tools for 
attendance and grade collection, and data analysis. 
 
Each traditional K-12 school building in the district is equipped to receive 
Instructional Television Fixed Service (ITFS) reception, transmitted by 
microwave signal.  This service provides four channels of programming that is 
distributed to each classroom, as well as other resource rooms.  The majority of 
schools are equipped with internal television broadcast studios, providing for 
televised distribution of daily announcements and other programs produced by the 
school. 
 
Access to electronic library card catalogs is provided using Mandarin/SIRS 
software on a network of computers in each school’s media center.  The system 
also provides Media Specialists with a system for checkout and inventory of 
books and equipment. 
 
Individual departments providing electronic access to information work 
cooperatively with the Department of Pupil Support Services/ESE in meeting 
special needs, including those of students with disabilities. 
 
A district web portal provides important information about the school district and 
provides easy access to individual school websites used to communicate school 
information.  An after-hours automated telephone information system provides 
information about the school district to people without direct access to the Internet 
or World Wide Web. 
 
Future efforts will offer parents access to individualized data regarding their 
child’s learning progress and will attempt to address equitable access to 
technology resources beyond the school day.  Internal effort will focus on the 
development of an Intranet resource designed to offer staff effective access to a 
range of decision-making data and resources. 
 

6.2  District acceptable use policy for access to all systems including 
Internet/World Wide Web. 

 
The School Board of Sarasota County has developed a collaborative plan to 
maintain the integrity of the electronic systems that support teaching and learning.  
Under the authority of local School Board Rule 8.60, the Superintendent of 
schools has directed the departments that provide telecommunication and 
electronic communication access to ensure that adequate procedures are in place 
that define approved standards of use.  These procedures include, but are not 
limited to: 
 

• Acceptable Use Policy (AUP) 
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This document provides a guideline to staff and students on the 
appropriate use of Internet and World Wide Web technologies and 
provides for specific actions in response to violations of local acceptable 
use procedures and/or State and Federal Statutes. 
 

• Copyright Guidelines 
This document provides staff with a checklist of copyright rules.  It serves 
to remind staff of the proper procedures that must be observed when 
duplicating information, both in printed and electronic formats. 
 

• Children’s Internet Protection Act (CIPA) 
The School Board of Sarasota County is in compliance with the Children’s 
Internet Protection Act, which was passed into law by Congress in 
December 2000.  Through the use of effective Technology Protection 
Measures and an approved Internet Safety Policy, the school district is 
taking action to protect students from harmful information. 

 
 
6.3  Online Protection Measures 
 

The School Board of Sarasota County has established an ongoing procedure to 
filter and block access to Internet sites that contain pornography, obscenity, and 
content harmful to minors.  The School District is in compliance with the 
Children’s Internet Protection Act (CIPA), inclusive of the following three 
components. 
 

• Implementation of a Technology Protection Measure 
• Implementation of an Internet Safety Policy 
• Advertisement of a Public Notice and Holding of a Public Hearing 
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7.1 Network management and improved support for end-users in classrooms. 
 

The LAN Support Team and Hardware Support Team of Telecommunications and 
Network Services have been rapidly advancing in support systems for site-based 
technology. 
 
Both Hardware and LAN Support Teams currently staff the Help Desk.  The Help 
Desk is to be used by all district staff for all technology requests.  Phone assessment 
is done and, if needed, onsite technicians are assigned. 
 
Most school sites are staffed with a Technology Support Aide.  These individuals are 
periodically trained on the maintenance and support of all site-based technology.  
Technology support personnel will receive training via: 
 

• group training at the district training facilities 
• Help Desk phone access as well as district BBS support 
• on-site service and support by district technology technicians; technicians 

have access to vendors via service certifications 
• equipment recommendations for all technology-related purchases 
 

The district has standardized all Local Area Networks with a 100Mb switch 
connected to the desktop network with a gigabit backbone.  All networks will be 
utilizing the latest Cisco products for their network infrastructure.  These systems are 
centrally managed. 
 
The district will maintain the electronic mail system, which is open to all staff.  This 
service provides easy access to District Technology technicians, vendors and other 
departments throughout the district. 
 
Technology Support will continue to expand their portal presence to include 
resources, troubleshooting tips, hardware and software standards, hardware and 
software pricing and network information. 

7.  USER SUPPORT PLAN 
 
The user support plan component should include, but not be limited to: 
7.1 Network management and improved support for end-users in classrooms. 
7.2 Development of district technical support options for equipment maintenance and 

replacement. 
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7.2 Development of district technology support options for equipment maintenance 
and replacement. 
 

The Hardware Support Team of seven highly skilled staff members is responsible 
for supporting all hardware needs for the district.  These individuals are certified 
in Dell, HP and Apple.  The department is certified for warranty reimbursement 
from all three companies. 
 
The next level of certification for the Hardware Support Team is A+ Certification, 
sponsored by the Computing Technology Industry Association (CompTIA).  This 
certification gives staff members vendor neutral certification and will add value to 
the quality of district support. 
 
The LAN Support Team is consistently upgrading their list of certifications and 
training.  Two staff members are Microsoft Certified Systems Engineer (MCSE) 
certified and are currently working toward upgrading their certification to 
Windows 2000/XP.  Two staff members are currently Building Industrial 
Consulting Service International (BICSI) certified. 
 
The district will continue to increase all levels of competency by providing high-
level technical training to district staff members. 
 
The first tier of access for district technology support is through the school-based 
Technology Support Aides.  This individual makes use of vendor online resources 
and the district support Help Desk.  Second tier support access is provided 
through the online work order system and results in the assignment of a high-level 
district support technician.  Where available, repair is done onsite.  All repairs 
follow established cost-analysis procedures. 
 
District and school sites coordinate an effective equipment functionality analysis 
and replacement planning process.  Data for this analysis is derived from the 
annual State Technology Resource survey and the district’s capital budget 
planning process.  District technology leadership will work with school-based 
representatives to ensure a process is in place for the effective and ongoing 
replacement/upgrade of school technology systems.  Schools are provided with an 
annual allocation from the District-Wide Capital/Equipment Fund as a resource 
for this process. 
 
In an effort to provide cost-effective maintenance, the district will explore 
opportunities to negotiate acquisition packages with vendors that include 
maintenance of technology equipment purchases and/or replacement of obsolete 
equipment. 
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8.1 Provisions for increasing the use of technology in the classroom and media 

center. 
 
Sarasota County School District maintains a foundation of technology integration through 
effective and timely training.  Each school is funded with a technology/learning 
specialist, called the Instructional Technology Coach (ITC), whose mission is to train and 
support teachers in the use of a range of educational technology resources.  To further 
complement the efforts of this resource, the district coordinates a series of training events 
for the ITC.  These training events review and establish integration practices using a 
“train-the-trainer” model for the ITC, who then shares and models best practices during 
future site-based trainings with teachers. The follow up school-based training will limit 
the need for teachers to be away from their school. Training will focus on: 

 
o Educator Productivity 

!  Instructional Management System 
!  Data-Driven Decision Making 
!  Web Development 
!  Authentic Assessment 
!  Word Processing 
!  Database Development 
!  Spreadsheet Development 
!  Internet Research and Information Literacy Skills 

 

8.  PROFESSIONAL DEVELOPMENT PLAN 
 
A professional development plan should include, but not be limited to: 
8.1 Provisions for increasing the use of technology in the classroom and media center by: 

• Development and acquisition of new programs and software that promote the integration 
of technology into everyday curricular need; 

• The integration of technology as a meaningful component within all curriculum training; 
• District-level coordination of training and support; 
• Ensuring adequate facilities, instructors, materials, equipment and funding for staff 

development; and 
• Identification and acquisition of technology based professional development delivery 

systems that minimize teacher time away from the classroom and delivery of training in 
the most cost-effective manner. 

8.2 A list of sources of ongoing training and technical assistance available to teachers and 
administrators by the district, such as State technology offices, intermediate educational support 
units, regional education training facilities or institutions of higher learning. 
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o Curriculum Integration 
!  Techniques for instructional impact through data-driven decisions 
!  Technology-based curriculum review (selection of software 

focusing on reading, writing, math, and science) 
!  Technology-based curriculum development (creating products 

using technology tools and applications) 
!  Curriculum resources development 
!  School improvement research (collecting and analyzing data 

electronically) 
!  Recommendations of software which emphasizes critical thinking 

skills development 
!  Effective utilization of Instructional Learning Systems 
!  Impacting higher-order thinking skills through technology 

 
District technology staff members maintain an effective relationship with many of the 
educational technology vendors involved in purchasing agreements with schools.  When 
available, district initiatives have included negotiations for opportunities to incorporate 
training and project management services for the benefit all participating schools.  These 
projects have been used for similar district agreements with Scholastic’s SRI and Read 
180, Princeton Review online (SCPT), NCS Learn’s Success Maker, Compass Learning, 
River Deep Instructional Systems, and Rosetta Stone ESOL System.  District agreements 
have produced opportunities for schools to participate in cost-effective efforts to establish 
online learning systems and project management resources at each school.  All of our 
schools have taken advantage of this opportunity.  
 
The district will continue to establish training opportunities that can be made available to 
our staff “anytime, anywhere.”  Instructional Technology staff will continue to pursue 
grant opportunities that assist the district in providing a broad selection of online training 
resources.  “Enhancing Education Through Technology” grants have been used, and will 
continue to be used, to successfully provide may quality learning resources for our 
teachers and students such as recent investments in NetTrekker and Atomic Learning. 
NetTrekker provides staff and students access to teacher approved websites. Atomic 
Learning provides staff and students access to tutorial "videoetts" that teach the viewer 
the use of all major softwares and computer systems. Both are available to the user at 
home and at school.  
 
District leadership has recently entered into two multifaceted partnerships to develop 
greater opportunities for all staff in the use of dynamic technology tools. The first 
partnership is with Sarasota County Government. The results of this partnership have 
provided all staff access to the county’s fiber network. Shared programming efforts have 
also made  “Instanet”, a web hosting and authoring resources, available to all staff. As a 
result, growing numbers of teachers and departments are converting their web presence to 
be hosted through this free resource.  
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The second partnership that has been forged is with HP. As a result, district has initiated 
development of an "HP Shared-Point Portal." This future resource will allow used the 
ability to dynamically collaborate with fellow staff and students through a resource rich 
Intranet.   
 
Sarasota County School District has continued to invest in a dynamic and strong 
Instructional Technology team.  Through the combined efforts all team members, schools 
are provided with effective assistance in the day-to-day integration of all levels of 
technology.  Assistance is provided in technology vision planning, development of online 
training resources, programming and implementation of distance learning opportunities, 
and setup/implementation of networking resources.  Team members offer assistance at 
both the district and site level. 
 
District leadership addressed the issue of technology focus by realigning two 
departments.  The Department of Instructional Technology has been aligned through 
district reorganization into a centralized Technology department which includes all level 
of technology services.  This offers a continued connection of district curriculum to 
district technology while ensuring that the expectations on infrastructure remain 
consistent.   
 
 
8.2 A list of sources of ongoing training and technical assistance available to 

teachers and administrators by the district, such as State technology offices, 
intermediate educational support units, regional education training facilities 
or institutions of higher learning. 

 
Delivery systems used in technology staff development training programs will 
attempt to model those teaching and learning methods which are being used by 
technology leaders today in the Information Age.  The goal is to minimize teacher 
time away from the classroom, to deliver training in the most cost-effective 
manner, and to most effectively impact student achievement.  The following 
learning methods are offered throughout the district. 
 

Online Training 
All staff has access to online training modules for use at home or at school 
via the Internet. Resources include Blackboard-authored courses and 
Atomic Learning online resources.  

 
Mentor Training in Data-Driven Decision Making 
Mentor-led training in complex, integrated hardware/software 
management systems including technology-based instruction (SRI, 
Computer Curriculum Corporation, Writing to Read, Jostens, Compass.) 
 
School-Based Training 
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A collection of training opportunities available to all staff and offered at 
the school.  These trainings are coordinated by the ITC and address needs 
profiled in the staff needs assessment. 
 
District Training Lab 
A collection of training opportunities available to all staff and offered at 
the central district labs.  These trainings focus on productivity skills 
needed by staff to successfully accomplish their jobs. 
 
Event Trainings 
A collection of trainings offered to staff teams focused on the Goals of 
Enhancing Education Through Technology.  
 
Electronic Collaborative Learning 
Large numbers of students working together through a network to produce 
one common product or project simultaneously (Florida Virtual High 
School, etc.) 
 
Electronic Simulation Software 
Students learn through use of software that emulates activities and 
occurrences and develops critical thinking skills. 
 
Training via Distance Learning 
Computer/modem and satellite technologies used by the learner to 
communicate with others globally via high speed Internet and 
videoconferencing. 
 
State/University Resource Training 
District representatives attend a series of state/university-led training 
events.  These events assist districts in the establishment and utilization of 
resources developed outside the district.  Information received is 
disseminated to other departments and schools through the train-the-
trainer model.  Agencies providing training/information include the 
University of Central Florida (UCF), Florida Council of Instructional 
Technology Leaders (FCITL), Florida Department of Education (DOE), 
and Area Center for Educational Enhancement (ACEE). 
 

No single delivery system can provide for the entire needs in any given 
technology staff development program.  All learning methodologies need to be 
explored and used for training.  Combining or offering alternative learning 
methods offers a more powerful learning environment.  Since participants usually 
have personal preferences for how they like to learn, they should be provided with 
choices of one or more technology-based learning systems which can provide 
them with training in use of emerging technologies. District must focus our 
investments on tools that integrate seamlessly into the art of teaching. District will 
invest in training our teachers, empowering them with tools that engage both 
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student and teacher in this new model of instruction. Our success will derive only 
35 percent from technology and 65 percent from focusing on our team.  

 
 



Sarasota County Educational Technology Plan SY2006-2009   

 
Page 40 

SCSB Educational Technology Plan Alignment 2006-2009 6/27/2006 
                                                                              

 
 
 
 
 
 
 
 
 
 
9.1 Description of the process for ongoing evaluation of how the technologies 

acquired are being integrated into the school curriculum and are affecting 
student achievement. 

 
The Sarasota County School District will utilize a variety of instruments to 
evaluate how acquired technologies are integrated into the district’s curriculum. 
The Florida Department of Education’s School Technology Awareness  and 
Readiness (STAR) survey will be completed annually by each school and the data 
from the survey used to help schools, the district, and the state evaluate how well 
technology is being integrated into classrooms. 
 
The Sarasota County School District will utilize a variety of instruments to 
evaluate how the technologies are affecting student achievement and progress 
toward meeting the educational goals of the Sunshine State Standards. 

• The district has invested in Scholastic’s SRI and Princeton Review’s 
Curriculum management tool. These resources have been aligned to the 
Sarasota Curriculum.  Data coaches and literacy coaches have been trained 
in effective evaluation of this learning data. Schools will use this 
information to create their annual School Improvement Plan. 

• The district and the schools will use the School Technology Awareness  
and Readiness (STAR) survey to gather and analyze data related to 
student achievement in technology use. 

• Instructional Learning System (ILS) student achievement data will be 
analyzed to evaluate the effectiveness of those systems in increasing 
student achievement. 

9.  PROGRAM EVALUATION 
 
The program evaluation component of the plan should include, but not be limited to: 
9.1 A description of the process for the ongoing evaluation of how the technologies acquired are: 

•  being integrated into the school curriculum 
• affecting student achievement and progress toward meeting the educational goals of the 

Sunshine State Standards. 
9.2 Ability to make mid-course corrections in response to new developments and opportunities as 

they arise. 
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9.2 Ability to make mid-course corrections in response to new developments and 
opportunities as they arise. 

 
The District Technology Oversight Committee (TOC) will meet, at a minimum, 
on a quarterly basis to review progress made in completing the activities outlined 
in individual project management profiles for all district technology initiatives.  
Modifications will be made to the plan as necessary in response to new 
developments and opportunities. Information regarding this progress and any 
respective correction will be communicated to district leadership through the 
communication meetings with the TOC chair.  
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33 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10.1 Clear goals and a realistic strategy for using telecommunications and 

information Technology to improve education. 
 
 In support of the School Districts Vision, Mission, and Strategic Initiatives, the 
 Department of Telecommunications and Network Services will procure and 
 maintain reliable voice, video, and data transmission services based on the 
 following guidelines.  
 
 Telephone services will be readily available using individual or PBX equipment, 
 linking instructional and educational  support staff with parents and educational 
 resources.  Telephone services may be provided using the following technologies:  
 

!  POTS 
!  Trunk Lines (analog) 
!  Trunk Lines (digital and Flexgrow) 
!  Centrex Lines 
!  PRI 
!  800 Number (toll free) 

 
 Wireless (cellular) telephone services and paging services will be available when 
 justified to support the instructional and educational support programs of the 
 school district. 
 
 Additional telephone lines will be provided to support the following services: 
 

!  Fax Machines 
!  Alarm Systems 
!  Direct Inward Dialing 

10.  E-Rate Planning Criteria  
 
The following five planning criteria are associated with participation in the federal E-Rate program 
and concern telecommunications related resources and services provided through the program:  
10.1 Clear goals and a realistic strategy for using telecommunication and information Technology 

to improve education or library services.  
10.2 A professional development strategy to ensure that staff knows how to use these new 

technologies to improve education a library services.  
10.3 An assessment of the telecommunications services, hardware Ôsoftware and other services that 

will be needed to improve education a library services. 
10.4 A sufficient budget to acquire and support the non-discounted elements of the plan: the 

hardware, software,  professional development, and other services that will be needed to 
implement the strategy; and  

10.5 An evaluation process that enables tee school or library to monitor progress toward the 
specific goals (of the eligible entity) and make mid-course (i.e. mid-year) corrections in 
response to new developments and opportunities as they arise.  
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!  911/E911 Trunks/Lines 
!  Modems 

Long distance services will be available when justified to support the instructional 
and educational support programs of the school district.   
 
Wide Area data connectivity will be provided using an effective network of 
Digital Transmission Services that may include: 

 
!  Frame Relay 
!  T1 
!  Fractional T1 
!  OC-3 
!  ATM 
!  Wireless 
!  Multipoint-to-multipoint Ethernet  

 
Routers and switches will be used to support the schools districts Wide Area 
Network of high speed data, voice, and video transmission.  The school district 
will provide content filtering of all Internet activity within the school district. 
 
ISDN BRI lines will be provided when necessary to support two-way video 
conferencing services. 
 
The school district will provide each school site and educational support facility 
with a high speed Local Area Network (LAN).  LAN technologies may include: 

 
!  Cabling 
!  Wireless 

 
10.2 A professional development strategy to ensure that staff knows how to use 

these new technologies to improve education.  
 
 The school district will use professional service days to provide user training and 
 instruction.  Web based tutorials and guidelines will be provided, along with 
 video tapes and printed documentation. 
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10.3 An assessment of the telecommunications services, hardware, software and 

other services that will be needed to improve education. 
 
 The Department of Telecommunications and Network Services, and the 
 Department of Information Services, will provide annual self assessments of the 
 services they provide in supporting the Vision, Mission, and Strategic Initiatives 
 of the School District.   Professional consultants will be used as appropriate to 
 assess efficiency.   
 
10.4 A sufficient budget to acquire and support the non-discounted elements of 

the plan: the hardware, software,  professional development, and other 
services that will be needed to implement the strategy. 

 
 The School District will include in its Operating and Capital fund budgets the 
 funding required to support the technologies specified in the School District’s 
 Technology Plan. 
 
10.5 An evaluation process that enables the school or library to monitor progress 

toward the specific goals (of the eligible entity) and make mid-course (i.e. 
mid-year) corrections in response to new developments and opportunities as 
they arise.  

 
 The School District will maintain a Technology Oversight Committee to review 
 technology operations, and assist in developing recommendations for changes to 
 the Technology Plan. 
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11. NCLB: Enhancing Education Through Technology (EETT) 
 

The Office of Instructional Technology has applied for and secured funding 
through NCLB: Enhancing Education Through Technology SY2005-2006 grant 
opportunity. Resources of this grant were used to provide training services for a 
district negotiated 48 Hour Professional Development Contract funded by district 
and offered to all district educators. This contract offered each teacher the paid 
opportunity of 48 hours of professional development. If the educator had current 
ESOL and Reading requirements completed, then the participating educator was 
allowed to choose from a wide range of technology integration professional 
development opportunities. Features of these trainings included: 

• Access to district workshop courses focusing on technology 
integration and skill development. 

• Access to online courses through Blackboard services focusing on 
Project Based Learning with technology, classroom integration of 
technology, and use of online research tools. 

• Access to technology integration courses offered by Classroom 
Connect’s Connected University. 

• Access to school based workshops focusing on technology 
integration and district technology tools.  

  
The Sarasota County School District approved the EETT Part 1 Entitlement 
Application in September 2005. (Appendix 3.) 
 
Future deployment of EETT funding will be used in similar capacity.  

 
 
 

 
 

 

11.  NCLB: Enhancing Education Through Technology (EETT) 
 

School districts participating in NCLB:EETT Grant Program are required to submit 
detailed project application material which includes program specific planning 
information. Submission and approval of the EETT Part I Entitlement Application is 
sufficient to address this particular essential plan component. 


